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The world of work 
has changed.
With the advent of new technologies and changing 
workforce demographics, it is increasingly important for 
public sector organizations to adapt to the new reality of 
work. One of the key trends shaping the future of work is the 
rise of hybrid work, which blends elements of remote work 
with traditional office-based work.

In this ebook, we explore the future of work for the public 
sector and the impact of hybrid work on government 
agencies and the broader public sector landscape. 

We highlight the benefits and challenges of this new way of 
working, and provide insights and recommendations for 
public sector organizations looking to embrace the future of 
work.

With a focus on the unique needs of the public sector, this 
ebook is a valuable resource for anyone looking to stay 
ahead of the curve in the rapidly evolving world of work.



Embrace technology

Foster a culture of trust

Develop clear guidelines and policies

Stay connected

Evaluate and adjust

Kiefer shares proven best practices and offers guidance for I.T. leaders that 

are building capacity for remote and hybrid work. We outline some of the 

most important factors when preparing a workforce for the future of work.

Each section of this eBook offers suggestions 

that can help organizations with a distributed 

workforce stay productive.

The future of work requires leaders that 

understand the levers that need to be pulled 

to keep workers connected and engaged.



Embrace technology
Organizations should invest in technology and tools that can help 
remote and hybrid workers stay connected, collaborate and work 
efficiently. These may include virtual meeting platforms, project 
management so�ware, and cloud-based collaboration tools. 
Kiefer Consulting has helped organizations standardize on 
Microso� Teams. Teams enables a remote workforce and allows 
workers to seamlessly collaborate and communicate.  

As a technology leader, there are several steps you can take to help 
your organization embrace technology:

Develop a technology vision
Clearly articulate the role that technology will play in the 
organization's future and how it will support the organization's goals. 
This vision should be communicated to all employees and 
stakeholders.

Build a technology roadmap
Create a plan for how technology will be adopted and integrated into 
the organization. This roadmap should outline the timeline for 
implementation, the budget, and th e resources required. Roadmaps 
are a effective way of  planning the deployment of new applications 
and features.



Foster a culture of innovation
Encourage employees to embrace new technologies and to 
experiment with new ideas. Create a supportive environment where 
people feel free to take risks and try new things.

Collaborate with other departments 
Work closely with other departments, such as marketing, HR, and 
finance, to ensure that technology is being used in ways that support 
their goals and objectives.

Stay up to date with 
industry trends
Keep abreast of emerging 
technologies and trends, and 
look for opportunities to 
adopt new technologies that 
can help your organization 
stay competitive.

 Kiefer Consulting has built an app to 
track Microso� 365 feature releases to 

stay informed.

A Microso� 365 Roadmap could help in planning 
for the deployment of apps and features.



Foster a culture of trust
Encourage open communication, collaboration, and trust 
among remote and hybrid workers to ensure everyone feels 
included and valued.

Here are some ideas for building trust in a remote or hybrid work 
environment:

Encourage open and transparent communication
Encourage employees to communicate openly and transparently 
with each other. This can help build trust and foster a sense of 
community, even when employees are not physically together.

Lead by example
 As a leader, demonstrate trust and respect for your employees. 
Encourage open and honest feedback, and show that you value 
their contributions and perspectives.
Recognize and reward good work: Regularly recognize and reward 
employees for their hard work and achievements. This can help 
build trust and foster a positive and supportive work environment.



Develop clear guidelines and 
policies
Develop clear guidelines and policies: Establish clear 
guidelines and policies for remote and hybrid work, 
including expectations for communication and collabora-
tion, and how to balance work and personal time.

Establish clear expectations and guidelines
Clearly communicate expectations for productivity, 
communication, and collaboration. Establishing guidelines for 
remote work can help employees feel supported and held 
accountable.

Communicate expectations
Clearly communicate what is expected of remote workers in 
terms of work hours, communication, and availability. This helps 
create a sense of structure and stability and reduces the 
potential for burnout.



Stay connected
Regularly communicate with remote and hybrid workers to 
maintain a sense of community and ensure everyone is 
aligned with organizational goals and objectives.

Foster a sense of belonging
Create opportunities for employees to connect with each other, 
such as virtual coffee breaks or virtual team-building activities. This 
can help build relationships and foster a sense of belonging.

Encourage regular check-ins
Encourage regular check-ins with remote workers to help keep 
them connected and ensure they feel supported.

Play a game with your 
team on Microso� Teams
Check out the Kiefer 
Consulting website and 
learn how to play Family 
Feud on Microso� Teams. bit.ly/3K23AY2



bit.ly/3K23AY2

Evaluate and adjust
Continuously evaluate the effectiveness of remote and hybrid 
work arrangements, and adjust as needed to ensure they are 
working well for everyone.

Here are some tips for evaluating and adjusting telework 
arrangements:

Gather feedback from employees
Regularly ask remote workers for their thoughts on the 
current telework arrangements and what changes they would 
like to see. This can help identify areas that need 
improvement and provide valuable insight into what is and 
isn't working.

Assess productivity and efficiency
Keep track of remote workers' productivity and efficiency 
levels and determine whether the current arrangements are 
helping or hindering their performance.

Evaluate communication and collaboration
Regularly assess the quality and effectiveness of 
communication and collaboration among remote workers 
and the rest of the team.



bit.ly/3K23AY2

Consider the impact on work-life balance
Consider the impact that telework arrangements have on 
remote workers' work-life balance and take steps to 
address any negative effects.

Be flexible and open to change
Be open to making changes to the telework 
arrangements based on feedback and results. For 
example, if certain arrangements are not working well, 
consider modifying them or trying new approaches.

Managing Telework
As departments across the state adapt to enabling a 
workforce that is working remotely, Kiefer can support 
this shi� by helping organizations quickly build 
applications that streamline, automate and optimize 
processes. The Telework App is just one example of 
what can be done with Microso� 365 and PowerApps.



www.kieferconsulting.com

Expertise in Microso� 365 and experience in helping clients 
modernize the workplace
Based in historic Folsom, Calif., Kiefer Consulting is a Certified Small Business 

that has been built to deliver to our clients uniquely tailored solutions that 

drive collaboration, enhance communication and bring efficiency to critical 

business processes. We have met the requirements to competitively bid on 

California state government contracts and we take pride in being recognized 

for delivering the highest-quality solutions. We are focused on superior user 

experience and enabling clients to be self-sufficient long a�er a project 

concludes. We bring a complete team to every engagement. Our clients 

enjoy access to our trained and talented business analysts, developers, and 

infrastructure experts who collaborate with our clients to produce solutions 

that meet and exceed expectations.

Remote and Hybrid Workforce Consulting
As a leader, when it comes to a distributed workforce, you are certainly aware 

that issues, obstacles and challenges exist. But you may not know exactly 

what they are, how to articulate them or, even if you do, how to address them. 

You need an expert to look at your case, to study the symptoms, and 

prescribe a solution based on years of experience. When you take advantage 

of Kiefer’s Remote Workforce Consulting Service, our experts take a deep 

dive into how a distributed workforce uniquely impacts your business or 

organization. Working together, we can tailor a custom solution to address 

your specific needs and help you chart a path forward.




